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Gold Creek School Behaviour Management Policy 
This policy has been formulated through an extensive process of consultation amongst staff, students and parents in 2009 and 2010. It was ratified by the school Board in June 2011 after an implementation phase lasting one semester. The implementation phase involved staff professional development, coaching by a Behaviour Support Partner and executive staff in classrooms and action on responses from staff and the community. 
Proformas, forms, agreements and operational guidelines referred to in the policy are available on the Gold Creek School staff G Drive.
Section 1. Values

Gold Creek School culture is based on the five core values identified through consultation with students, staff and parents. These are: 

· Respect

· Responsibility

· Safety

· Excellence

· Honesty

Students are central to everything we do. We believe that every child has the right to work, play and learn in a friendly, safe and supportive setting.  These values are also relevant to all members of our school community as we interact in a respectful way. Throughout their time at Gold Creek School, students have opportunities to understand what each of the values represent and how values can be demonstrated in daily lives. The primary site of Gold Creek School shares values, facilities, supervision, all sporting activities and carnivals with Holy Spirit Primary School.  
Gold Creek School includes Primary, Middle and Senior sub schools, and Nicholls and Hall Preschools.  While the preschool staff promote our five values, behaviour management practice is developmentally appropriate.  Further information can be obtained from preschool staff or See Appendix 1.
Section 2. Expectations 

The Gold Creek School community expects that everyone including parents, staff and students will support the school values described above. We expect all students to attend school, be punctual, participate in all classes and whole school activities and wear the school uniform. See Appendix 2. We have high expectations for our students’ effort, achievement, personal responsibility and behaviour. We expect to have a school climate in which students can learn and teachers can teach safely and peacefully.  The school is committed to the principles of restorative practice and positive education. 

Students are required to follow Gold Creek School values and expectations at school, on all school activities, including camps and excursions and when travelling to and from school.  School staff members are able to support parents in the management of issues which arise when students are travelling to and from school.
Section 3. Support for students 
Students are supported in their education and social and emotional well being through a philosophical commitment to positive education, which includes programs like Social and Emotional Learning and Restorative Practice, See Appendices 3 & 4. Restorative Practice helps students understand and repair the harm their actions may have caused others. Its emphasis is one of problem solving and involvement rather than punishment.

Positive Education See Appendix 4 shows the students that their effort and good behaviour is valued.  The senior site merit system rewards students for their effort, academic, creative and sporting achievement and contribution to the community.  The merit system enables students to graduate from Middle School and from Year 10 with a Gold Creek Graduation Certificate at pass, credit or distinction level.  A unified house system allows students from Gold Creek and Holy Spirit to remain in and develop loyalty to their house from Preschool to Year 10. 
A range of specialist support staff is available to students and their families at Gold Creek School.  See Appendix 5.
Section 4. Rights and Responsibilities
	Rights
	Responsibilities

	Everyone in our school community including students, staff and parents has the right to be treated with respect.
	Everyone in our school community including students, staff and parents has a responsibility to treat others with respect.

	Everyone has the right to be and feel safe at school.
	Everyone has a responsibility to act safely and make Gold Creek a safe place to be.

	Everyone has the right to achieve their full, personal potential (excellence).
	Everyone has a responsibility to strive for excellence by achieving their personal best.

	Everyone has the right to be treated as honest and trustworthy.
	Everyone has a responsibility to practise honesty, trustworthy behaviour and actions at all times.


Section 5. Behaviour Management Approaches
Gold Creek School recognises that students at different ages require different approaches to behaviour management. There are many common practices used across the primary and senior sites.  With students who persistently do not meet expectations as outlined in Section 2, the steps described in Sections 6 & 7 will apply. 
Any racial or sexual harassment must be reported to the Harassment Officer.
Students with particular behavioural, social or emotional needs in either the classroom or on the playground, may have a Behaviour Plan developed for them in consultation with parents/carers and executive staff. Students will be supported to follow this plan. Students will be given opportunities to plan and rehearse the social interactions needed for classroom and playground interactions.
Section 6. Behaviour Management on the Primary Site
Classroom

Classroom rules are negotiated between the students and teachers at the beginning of each year, displayed in the classroom and revisited regularly during class meetings. These are based on the agreed values of respect, responsibility, safety, excellence and honesty together with the rights and responsibilities as set out in Section 4.
Teachers use a range of strategies including Restorative Practices, building good relationships, classroom organisation, proximity, tactical ignoring, humour, class incentives and questioning to encourage good behaviour. Teachers build calm and positive classrooms, avoid taking the behaviour of students personally and avoid ‘backing students into corners’. Often this can be done by offering students a binary choice.
Level 1 – Own Class
For example, interrupting the learning of others results in this course of action:
· Students are given one reminder for inappropriate behaviour.

· Teacher discusses unacceptable choices with the student, referring to classroom rules. 

· The student is sent to the designated time out spot in the classroom. (Time relates to age which means that if the student is 9 years old he or she spends 9 minutes in time out).
The student draws or writes what they were doing and what they should have been doing on Proforma 1.
· Teacher facilitates student return to class with a minimum of fuss and focus on future positive behaviour using Restorative Practices.
· If the student chooses to use the same inappropriate behaviour he/she is sent to the buddy class.

Proforma 1 needs to be kept by the teacher
Level 2 – Relocation
For example, persistent disruption of the class results in this course of action:
· The student is accompanied to their buddy class by another student.
· The student draws or writes what they were doing and what they should have been doing on Proforma 2.
· Teacher facilitates student return to class with a minimum of fuss and focus on future positive behaviour using restorative practices.
· If the student chooses to use the same inappropriate behaviour he/she is sent to an executive teacher.
· Parents/carers are contacted.
Proforma 2 needs to be handed to an executive teacher each week at team meetings for tracking purposes.

Extreme physical or verbal abuse, violence, non compliance or severe disruption must be reported to an executive teacher or primary school head and may result in immediate suspension by the principal. See Appendix 6.
Playground 

Playground rules are discussed at a joint assembly with Holy Spirit in the first week of each year and are reinforced in the classroom in weekly meetings.  
Students are expected to display the values of respect, responsibility, safety, excellence and honesty at all times in the playground/outside the classroom setting.  Staff set playground rules to ensure the safety of students.  These are regularly explained and emphasised to students in classrooms, year level meetings and assemblies. 
Level 1

For example, unsafe or dangerous play results in this course of action:
· Students are given one reminder for inappropriate behaviour.
· Teacher discusses unacceptable choices with the student, referring to playground rules. 

· Where appropriate students are counselled using Restorative Practice negotiations. 

· Teachers may choose to have the students walk with them on duty after these negotiations. The student may return to the playground after debriefing with a teacher.

Level 2  

For example, bullying another student results in this course of action:
· Lunch time reflection room or time off the playground.
· Parents/carers are contacted.
Extreme physical or verbal abuse, violence, non compliance or severe disruption must be reported to an executive teacher or primary school head and may result in immediate suspension by the principal. See Appendix 6.
Section 7. Behaviour Management on the Senior Site
Classroom

Classroom rules are negotiated between the students and teachers at the beginning of each year, or teaching cycle, displayed in the classroom and revisited regularly during class discussions. These are based on the agreed values of respect, responsibility, safety, excellence and honesty together with the rights and responsibilities as set out in Section 4.

Teachers use a range of strategies including Restorative Practices, building good relationships, classroom organisation, proximity, tactical ignoring, humour, class incentives and questioning to encourage good behaviour. Teachers build calm and positive classrooms, avoid taking the behaviour of students personally and avoid ‘backing students into corners’. Often this can be done by offering students a binary choice.
Level 1 – Own Class
For example, interrupting the learning of others results in this course of action:
· Students are given one reminder for inappropriate behaviour. 

· Teacher discusses unacceptable actions with the student, referring to classroom rules.  

· The student is sent to a designated time out spot in the classroom or placed at a separate desk. The student may be placed on a white agreement at this point. See Appendix 7.
· When settled, the teacher facilitates the student’s return to class with a minimum of fuss and focus on future positive behaviour.
The white agreement is kept by the teacher and reported to the executive teacher for tracking purposes.
Level 2 - Relocation
For example, persistently interrupting the learning of others results in this course of action:
· The student is sent to their relocation class with a relocation form accompanied by another student.
· The student is placed on a white agreement. See Appendix 6.
· If the student refuses to relocate to the relocation class, the student is relocated to an executive teacher using the relocation to executive form.
The white agreement is kept by the teacher and reported to the executive teacher for tracking purposes. Relocation forms and sand agreements must be placed on the student’s file by the teacher. See Appendix 7.
Level 3 – Non Compliance with Agreement
For example, ongoing disruption and refusal to follow instructions results in this course of action:
· Students are given the opportunity to make a written statement.
· The student is relocated by an executive teacher.
· The student is placed on sand or a mauve agreement by the executive teacher or sub school head if there is still inappropriate behaviour.
· The student is placed on the no-go list and excluded from extra curricular activities for a period of time.
· Parents/carers are contacted. 

· Student Services becomes involved at this level.
· Restorative Practice principles will be applied to return to positive behaviours.
Relocation forms, the sand and mauve agreements are placed on the student’s school file by the teacher. See Appendix 7.
Extreme physical or verbal abuse, violence, non compliance or severe disruption must be reported to an executive teacher or primary school head and may result in immediate suspension by the principal. See Appendix 6.
Playground 

Students are expected to display the values of respect, responsibility , safety, excellence and honesty at all times in the playground/outside the classroom setting.  Staff set playground rules to ensure the safety of students.  These are regularly explained and emphasised to students in classrooms, year level meetings and assemblies. 

Level 1

For example, unsafe dangerous play or bullying results in this course of action:
· Students are reminded of appropriate behaviour.
· Teacher may discuss acceptable choices with the student, referring to the values and safety rules.
· Where appropriate, students are counselled using a Restorative Practice approach.
· Students may be given a lunch time detention and/or homeroom teacher notified.
Level 2

For example, ongoing unsafe dangerous play or bullying another student results in this course of action:
· Repairing the harm. Staff have a restorative conversation or meeting with the student and those affected.
· Lunch time detention or restricted area for play.
· Anti Bullying Agreement where applicable.
· Parents/carers are contacted.
· Executive staff and student services informed by email.
Extreme physical or verbal abuse, violence, non compliance or severe disruption must be reported to an executive teacher or sub school head and may result in immediate suspension by the principal.

Section 8. Induction, Implementation, Review 
Gold Creek School is committed to a planned implementation phase for this policy, to ensure it is well understood by parents, staff and students.  Initial implementation will take place over one semester and fine tuning will take place at the end of this time.  From time to time ‘in service’ or information sharing on areas arising from the policy will be scheduled for staff, students and parents.  This may include sessions on positive education, Restorative Practice, and Social and Emotional Learning (SEL).

Induction to the policy and related practice at Gold Creek School will take place at the start of each school year.  Executive staff will take responsibility for induction of staff arriving during the year.  New staff will be supported in their day to day implementation of the policy by colleagues and executive staff.
The policy will be reviewed at the end of a semester of implementation phase for fine tuning.  It will be reviewed in full in 2014 or as required by changing needs and circumstances.  Review process will ensure that the widest possible consultation processes are used.
Appendices
Appendix 1 - Preschool

Keep happy and safe at preschool

Class rules are negotiated between the students and the teacher at the commencement of the preschool year and are displayed in the classroom and are referred to at the beginning of each session (e.g. whole body listening).

Behaviour management is based around the principles of Restorative Practice and students are actively involved in repairing the damage if it occurs.

Language is developmentally appropriate.

Are you being safe?

Are you being kind and friendly?

Are you making good choices?
Level 1 

For example, throwing sand follows this course of action:

· You are not keeping people safe.
· Re-direction to another activity.
· Stand/sit next to the teacher. 
Level 2

For example, biting, hitting follows this course of action:

· Stand/sit next to the teacher.
· Speak to parents at home time, inform them of the behaviour.
Extreme physical or verbal abuse, violence or severe disruption must be reported to an executive teacher or primary school head. This may result in the student being sent home for the day.

Appendix 2 - Related Policies 
Gold Creek School

The following are found at: http://www.goldcreek.act.edu.au/policies 

· Use of Mobile Phones and CD players at school Policy
· School Uniform Policy 

· Anti Smoking Policy

· Acceptable Use of Internet

Department of Education and Training

The following are found at: http://www.det.act.gov.au/publications_and_policies/policy_a-z 
· Attendance at Government Schools
· Bullying, Harassment and Violence, Countering, in ACT Public Schools
· Providing Safe Schools P-12
· Sexual Harassment, Countering, in ACT Public Schools
· Suspension, Exclusion Or Transfer Of Students In ACT Public Schools (Transitional Policy)
Other

· Cyber Bullying
· http://www.thinkuknow.org.au/site/cyberbullying.asp
· Everyone Matters, Behaviour Support Protocols
· Smoke-Free Workplace
· http://www.ocsc.vic.gov.au/downloads/calmer_classrooms.pdf

Appendix 3 - Restorative Practice
Restorative Practice assumes that human beings are happier, more productive and more likely to make positive changes in their behaviour when those in positions of authority do things with them, rather than to them or for them. In schools, circles and groups provide opportunities for students to share their feelings build relationships and solve problems, and when there is wrongdoing, to play an active role in making things right (Riestenberg, 2002). Restorative Practice is used to describe practices which strengthen relationships and build community. For Restorative Practices to be effective in changing offender behaviour, we need to do the following:

1. Foster awareness. At the most basic level we may simply ask a few questions to foster awareness of how others have been affected. We may express our own feelings to the offender.  In more elaborate interventions we provide an opportunity for others to express their feelings to the offender.

2. Avoid scolding or lecturing. When offenders are exposed to other people’s feelings and discover how victims and others have been affected by their behaviour, they feel empathy for others. When scolded or lectured, they react defensively. They see themselves as victims and are distracted from noticing other people’s feelings.
3. Actively involve wrongdoers. In a punitive intervention, offenders are completely passive. They just sit quietly and act like victims. In a restorative process, offenders are asked to speak. They face and listen to victims and others who have been affected. They help decide how to repair the harm and must then keep their commitments. Wrongdoers have an active role in a restorative process and are truly held accountable.

4. Accept ambiguity. Sometimes, as in a fight between two people, fault is unclear and we may have to accept ambiguity. Privately, before the conference, we encourage individuals to take as much responsibility as possible for their part in the conflict. Even when offenders do not fully accept responsibility, victims often want to proceed. The decision to proceed with a restorative intervention belongs to the participants.

5. Separate the deed from the doer. Be hard on the issues not the people. Informally, either privately with the offenders or publicly after the victims are feeling some resolution, we may say that the offender did not mean to harm anyone or that we were surprised that they would do something like that. We want to show that we recognise the offenders’ worth and disapprove only of the wrongdoing.

6. Use Restorative questions. These form the basis of having a restorative approach in the classroom and school: 



Wrongdoer

· What happened?

· What were you thinking about at the time?

· Who has been harmed / affected? How?

· What needs to happen to repair the harm / make things right?
Person who has been harmed

· What was the hardest thing about what happened?

· What would you like to see happen?

Appendix 4 - Positive Education 
Positive Education underpins all we do at Gold Creek School. It involves respectful, caring relationships, help and care of self and others and personal responsibility. It extends across our whole community – students, staff and parents/carers.

Positive Education is an optimistic approach that is being adopted by the students and teachers of Gold Creek School.  It aims to increase the experience of positive emotions in our students and encourage them to engage their strengths for personal and community goals. 

Positive Education is a way of ensuring that each student’s schooling experience has taught them how to live meaningful and engaged lives.  Students participate in activities that cultivate capacities such as empathy, creativity, self-efficacy and resilience. 

A strengths-based approach to teaching and building communities means that our students, teachers and parents understand the significance of strategies designed to counter the role that negativity bias plays in the development of character. This means that all members of the Gold Creek community are participating in programs which encourage dynamic and constructive solutions to problems and that attitudes demonstrated are consistently proactive and affirmative.

Appendix 5 - Support for students and families at Gold Creek School
Gold Creek School provides pastoral care through classroom/homeroom teachers and student services. By using a team approach staff can promote a positive school culture, with a focus on the social, emotional and academic development of students. They run specialist activities and provide referrals to outside agencies. All members of the school community are responsible for the school’s teaching and learning environment.

The team may include:

· Administration staff

· Defence Mentor (SS)

· Defence Special Teacher Assistant (PS)

· Executive staff

· Indigenous Education Officer

· Indigenous Learning Support Assistant (PS)

· School Chaplain

· School Counsellor

· School Nurse (SS)

· Youth Worker (SS)

Academic support is provided through classroom/homeroom and subject teachers working closely with specialists and assistants and may include:

· Literacy and Numeracy School Leader C, and executive teacher responsible for helping the school improve literacy and numeracy outcomes and teacher practice.

· Additional teachers supporting students with learning needs in classrooms.
· ESL teachers.

· Gifted and Talented Education Coordinator in each sub school

· Learning Support Assistants (LSA)

· Learning Support Centre (LSC) teacher and assistants

· Special Needs Team

Appendix 6 - Suspension
Suspension is a consequence for either:

· Ongoing disregard for school rules through non-compliance or disruption, where students have not changed their behaviour through the previous levels.
· Extreme physical or verbal abuse, violence or severe disruption, where the consequence needs to be immediate (for example, obscene language, verbal aggression, violence, refusal to cease bullying, sexual or racial harassment, intimidation or use of drugs or alcohol). 
A suspension clearly shows the student and those involved that the student’s behaviour is unacceptable. It allows time for the student to reflect upon their behaviour and prepare to commit to changes and goals agreed to in a re entry meeting. In some cases suspension ensures the safety of staff and students and enables teaching and learning of others to occur. 
In the event of a suspension:

· The student is given a reasonable opportunity to comment on information and it is in a language the student can understand.
· The student is offered the choice of having an advocate present.
· The principles of natural justice and procedural fairness are applied.
· Parents/carers are contacted by phone and in writing.
· There is a formal right of appeal process through the Department.
· The type and length of the suspension is determined by the principal.
· The student is placed on either internal or external suspension.
· The student is on the ‘No-Go’ list and excluded from extra-curricular activities for the term.
· Parents/carers are responsible for their child while they are on suspension. We entrust parents to provide appropriate supervision and ensure the student continues with a program of study during the suspension period. The student may not attend Gold Creek or any other public school while on suspension.
Return to School ~ Guidelines for Success

Following an external suspension the student meets with their parent/carer, executive teacher (usually sub school head), and their homeroom/classroom teacher or any other person directly involved, for a re-entry meeting. This is a formal meeting allowing any outstanding issues to be resolved, any further actions determined and strategies put in place to ensure the students success at school.  This could include apologies, restorative conference, counselling sessions, monitoring cards, exit card, behaviour plan or referral to outside agencies.

The student returns to school after a successful re-entry. Though the student is supported and encouraged to succeed, failure to comply with re-entry guidelines may lead to the suspension being reinstated.

All statements, agreements, restorative agreements, suspension checklists, letters to parents/carers and suspension reports will be placed on the student’s school file.

Appendix 7 - Senior Site Coloured Agreements

This is a stepped approach where students initially have the opportunity to negotiate a white agreement with the classroom teacher. The teacher talks to the student and assists the student in setting goals that address the behaviour using restorative approaches and language. 

Should the student continue with or escalate disruptive or unacceptable behaviour and break the goals of a white agreement the student then negotiates a sand agreement with an Executive teacher. All the students’ teachers receive a copy of the sand agreement and the student is on the ‘No-Go’ list for the duration of the agreement.

Should unacceptable or disrespectful behaviour continue and the goals of the sand agreement are broken the student negotiates a mauve agreement with a sub school head. Parents/carers are contacted. All staff within the year group teaching team are informed and the student remains on the ‘No-Go’ list for the remainder of the term. The student will be referred to the Student Services Team and referral and support from external agencies may be employed.

The student receives feedback and encouragement for the duration of all agreements. Agreements usually run for 2-3 weeks and are reviewed at the end of the period. On completion, sand and mauve agreements are kept on the student’s file.

Should a student continue with unacceptable behaviour and break a mauve agreement suspension, internal or external, may result.
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